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Production  Services 
Project  Manager  Assignments 
5/1/95 
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Production    Services  Status 
May    1,  1995 

1  )      Services    currently  online 

LDC  -  prototype 

2 )      Services    in  Production 
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resources:  Pat,  Marty  [.5],  Dilip, 
Claude  [high  level  review] 


SFNA 

Sys   Req   meeting  5/3 
No   otlier  milestones  set  as  yet 

resources:  Pat,  Dilip,  UI  Engineer 
SFNA  service  will  change  as  a  result  of  the  Wednesday  meeting. 
Current  plan  is  to  outline  specific  functionality  in  original  proposal, 
functions  they  have  requested  or  talked  about  since  proposal.  Prioritize  the 
list  of  functionality,  then  give  them  a  new  list  of  the  items  that  can  be 
delivered  for  the  current  negotiated  price.  Spec  will  reflect  ALL 
requirements,  but  will  specify  which  will  be  delivered  under  current 
contract. 

3  )      Services   in   Holding  Pattern 

None 

4  )      Services  Pending 

None 

5  )      Sales  Support 

Review  of  Scholastic  proposal,  some  tech  input. 

6)      Other  work  going  on  in  Production  Services 

None 


7 )      Items    to    be  Addressed 

Resource  Needs:  UI  Designer  for  SFNA 


